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History 
 

Open Sky Education, formerly Educational Enterprises, Inc., is an entrepreneurial organization in tireless 

pursuit of a full and lasting education for all children. Compass Educational Programs is one of the 

portfolio initiatives of Open Sky and the National Director, Compass Programs is a newly created position 

that will consolidate many of the functions that were distributed among the Open Sky leadership team. 

 

Open Sky imagines a world with unlimited opportunity and freedom for all children to pursue their full 

potential, live flourishing lives and serve Greater Purpose. Open Sky works to ensure that world-class 

academics, character formation and faith-based educational choices are accessible and affordable for all. To 

date, the organization has served over 4,000 scholars, with the help of 400 leaders serving in 21 campus 

learning environments. Open Sky is inspired and driven by a vision to engineer a national system of schools 

performing on par with the top 10 countries in the world. Not content with “better than average,” Open Sky 

strives to improve both its quality of education and its capacity to serve, relying on innovation, creativity, and 

an entrepreneurial spirit. One child, one school, and one community at a time, they are working to build the 

foundation of our great nation’s future. 

 

Open Sky operates four primary divisions: HOPE Christian Schools, a network of Christian schools in 

Milwaukee, Wisconsin, that participate in the Milwaukee Parental Choice Program; EAGLE College Prep 

Schools®, a network of public charter schools in 

Phoenix, Arizona, and St. Louis, Missouri; Compass 

Facilities, which develops and manages 

multipurpose educational campuses serving HOPE 

and EAGLE schools; and Compass Educational 

Programs, a Christian organization that offers 

complementary programs for K-12 

education such as before- and after-school 

care and preschool.  

Open Sky Education works to ensure that world-class academics, character formation and 

faith-based educational choices are accessible and affordable for all. These are the three 

pillars of a truly full and lasting education. 

Compass Overview 

http://openskyeducation.org/
http://compassedprograms.org/
https://vimeo.com/99770086
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Compass Educational Programs 
 

Compass Educational Programs is not only a before- and after-school care program, but a place where 

children learn who God is and of His love for each and every one of them. Teachers and mentors guide 

scholars on their faith journey, with Compass serving as a tool which helps children walk with purpose 

toward their full potential as serving leaders and children of God. Compass uses a Bible story-based character 

formation program to help children gain a deeper understanding of their identity and purpose in Christ.  

 

Compass Educational Programs were created to complement the education a child receives during the school 

day and in the family setting. These programs are strategically and conveniently located adjacent to EAGLE 

College Preparatory Schools and are currently offered in two regions: the Arizona Region, where there are 

more than 400 children enrolled in Compass Programs, across four campuses, and the St. Louis Region, 

where there are over 200 students participating in Compass Programs at three sites. Due to the popularity of 

the Compass Programs in those regions, the organization has received several requests from other states to 

expand Compass programming. As the number of charter schools continues to grow in the U.S., and 

Christian education costs continue to rise, Compass Educational Programs provides economic efficiencies 

that can be scaled to meet families’ needs.   
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Overview 
 

The new National Director, Compass Programs will be in a proactive management leadership role, providing 

vision and leadership to Site Directors. He/she will play a role in supporting and reinforcing the Mission and 

Values of the organization, including alignment of messages and priorities, and maintain consistent 

communication and connection to Compass Programs. 

 

As Open Sky seeks to expand Compass, a key role of the National Director will be to research national and 

regional opportunities in order to establish a vision for the national growth of a scalable and sustainable 

network of Compass Educational Programs. This strategic and visionary leader will work with the leadership 

team to develop a plan for Compass that will capture the efficiencies and best practices of their current 

network, while also expanding the capacity of the current campuses.  

 

The National Director ensures effective site operations through leadership of Site Directors and support staff.  

His/her accountability will include operational aspects of all sites, ensuring quality care and education for 

children; achievement of financial targets through recruitment and service management practices (including 

coaching to ensure enrollment growth and retention of existing customers), applying rigorous, proactive cost 

controls; incorporating active continuous improvement in quality of operations; demonstrating results in 

employee development and retention; delivering excellence in customer service; and ensuring legal 

compliance. The National Director will drive change in alignment with Leadership vision and direction, 

tailored to unique site particulars. Partnership with the Open Sky Education National Leadership team will 

maximize business opportunities as the National Director operates with a service mentality and a 

commitment to achieve positive business results.   

 

Responsibilities 
 

The National Director, Compass Programs will hold the following responsibilities: 

 

 Create a strategy that includes business model, needed infrastructure, and key milestones to 

implement the vision 

 Consistently executes plans that ensure alignment of Compass Educational Programs’ mission, values, 

beliefs and policies, while meeting or exceeding local and national standards  

 Represents Compass to external constituencies   

 Works through site directors to build relationships quickly with prospective and currently enrolled 

families  

 Stays abreast of regulatory changes impacting the delivery of ECE and before/after care programs 

 Oversees site directors to ensure efficient planning and allocation of site resources in alignment with 

children’s needs and budget guidelines  
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 Inspires site leaders to effectively accomplish site targets, objectives and goals  

 Takes ownership for his or her operation and can successfully grow enrollment  

 Develops site leaders and staff by conducting ongoing observations and providing coaching and 

professional development opportunities  

 Ensures site leaders work with teachers to instruct children using developmentally appropriate 

practices while consistently and effectively utilizing Compass Education Model curriculum and 

strategies  

 Stays abreast of ECE and before/after care trends by reading research reports and related articles  

 Ensures orientation and training is received by all new staff and equips employees with job-critical 

knowledge and education 

 Conducts financial analysis of center results, evaluates, assesses and determines course of action with 

supervisor, meets budgetary expectations 

 Develops and maintains good working relationships with state licensing authorities, community 

contacts and Open Sky Education national team.   

 Partners with regional Community Relations Managers to create and implement plans and strategies 

that result in increased enrollment  

 Ensures compliance with all federal, state, and local laws, as well as organizational policies and 

procedures 

 

Key Candidate Characteristics 
 

 Models and embeds organization mission and values into leadership and operations (e.g. Faith 

Formation, Character Formation)  

 Entrepreneurial mindset 

 Vibrant Christian faith  

 A demonstrated passion in helping children 

 

Requirements 
 

 Bachelor’s degree required, Master’s degree preferred 

 Degree and/or leadership experience in early childhood education or school administration strongly 

preferred  

 Articulated faith in Christ Jesus and a desire to share the love of Christ with children and community  

 One or more years of experience managing non-exempt employees, quality control, and finances in 

service industry preferred (children’s education, care, development most preferred) 

 Proven skills in scaling an operation preferred 

 Demonstrated understanding of the needs of families and children  

 Excellent skills in sales and customer service  

 Demonstrated skills in conflict resolution and collaboration  

 Budget and financial accountability and revenue-generation experience strongly preferred  



 

   

National Director, Compass Programs 

 

 
 Analytical and problem-solving skills  

 Strong management skills  

 Excellent communication skills  

 Computer skills – must be computer literate at a general business level  

 Ability to sustain a high level of energy  

 Ability to excel in a continuously changing, competitive environment  

 Ability to thrive under pressure  

 Must be able to lift a minimum of 40 pounds  

 Must be able to travel between multiple locations as needed to support organization growth and site 

needs  

 Overnight travel to professional conferences or meetings is occasionally required  

 Both indoor and outdoor requirements are typically found at a site, depending on activities and 

season, may be required to be outdoors for regular, prolonged activities  

 
For more information, or to apply for this position, please contact 

 

Greg Barnes, President 

Laura Weaver, Senior Search Consultant 

(214) 468-9055 

office@halftimetalent.com 

http://halftimetalent.org

